Aighton Bailey and Chaigley Risk Management Register. Revised 2026

Risk

Probability

Impact

Mitigation

Control

Responsibilities

Personal injury or
damage to member of
the public or their
property arising from
defect in council
property, excluding
Memorial Hall and Car
Park

Low/ medium
Each item has its own
risk assessment.

Claims for
compensation and
costs to council in
defending claims

Covered under
Council’s public liability
insurance.

Regular inspection and
maintenance.

Periodic review of
insurance cover.

Clerk / Councillors

Compensation claim by
employee or contracted
person in respect of
injury sustained in the
course of employment/
engagement.

Low- nature of Clerk’s
duties.

Contractor — depends
on nature of task.

Claims for
compensation and
associated costs.

Clerk- Covered by
insurance.

Other contractors
required to have own
insurance (grass
cutting/ builders etc)

Review of insurance
cover.

Ensure those employed
have their own
insurance policy.

Clerk/ Councillor over
seeing work done.

banking error. (eg Bank
charges)

resources.

review of bank
statements.

regulations and scrutiny
of bank statement.

Loss of cheques, cash Low- few cheques and Reduction in Council’s Losses covered by Maintain insurance. Clerk
etc held on Councils small amount of petty resources. insurance.
behalf. cash. Prompt payment into Prompt payment into
bank. bank
Financial loss due to Low Reduction in Council’s Regular monitoring and | Application of financial | Clerk

Loss of monies due to
fraudulent action by
employee.

Low- significant
incident should be
easily detected .

Reduction in Council’s
resources.

All cheques signed by
two councillors.
Expenditure approved
by Council.

Regular financial
statements provided to
Council.

Accounts scrutinised by
internal auditor.
Insurance cover.

Application of financial
regulations.

Council/ Internal
auditor/ Clerk.




Review of insurance
cover.

Damage to Council Low- benches/ Repair/ replace costs Insurance policy Regular inspection. Clerk/ Council.
property by 3 party. noticeboards/ bus

shelter. Review insurance policy
Action against the Low- proper conduct of | Cost of libel / slander Risk covered by the Members awareness. Councillors

Council for libel or
slander.

councillors and council
meetings and clerk’s
professional judgement

action.

Council’s insurance
policy.

Proper conduct of
meetings by

Chairperson

regarding chairperson. Clerk
correspondence.
Loss of Council Paper Low- records kept a Inconvenience in Computer backed up to | Record kept of Clerk

records and computer
files.

Clerk’s house.
Computer backed up

tracing information
especially legal or

external hard drive

computer back up

regularly. historical records.
Precept not submitted | Low Reduction in Council’s Precept discussed at Reminder usually sent Clerk/ Chairperson
on time, or inadequate financial resources Council meetings. by Principle authority.
for purpose.
Receipt checked with
Ribble Valley
Reserves too low Low Reduction in Council’s Annual budget to be Careful budget Council and Clerk

financial resources.

Inability to deliver
services

set.

Accounts presented at
Council meetings.

New expenditure only
undertaken where
reserves allow.

Reserves maintained at
level commensurate
with expenditure

monitoring and formal
approval and costings
for new services.




commitments and
historical experience.
Contingency fund set at

40% of precept.
Loss of key personnel Low Inability to operate and | Ensure Clerk has Apply sufficient notice | Council
deliver services. training , support and period to find
hours to avoid stress/ replacement.
sickness.
Councillors to
undertake training and
keep up to date with
business of Council.
Personal injury or Low/Medium Claims for Covered under Management of Council delegate to
damage to member of compensation and Council’s public liability | Memorial Hall and Car | HGMH Management
the public or their costs to council in insurance. Park delegated to HG Committee.
property arising from defending claims as Memorial Hall Full Council.
defect in council Trustees of Memorial Management Cllr Des Harwood.
property: Memorial Hall and Car Park and Committee, with
Hall, Car Park and Playground proper constitution,
playground. and representative
from Parish Council,
who reports back.
Management
Committee carry out
Risk Assessments
regularly, which are
shared with the Parish
Council.
Financial Low Claims by creditors Properly constituted Council delegate to Full

mismanagement of
Memorial Hall

would fall on Parish
Council as Trustees

and functioning HGMH
Management

Committee with Parish
Council representative.

Council. As above.




'Financial accounts
reported monthly- full
year accounts checked
by independent auditor
and lodged with charity
commission annually

Resignation of or
moribund HG Memorial
Hall Management
Committee

Low

Running of Memorial
Hall would fall to Parish
Council.

Properly constituted
and functioning HGMH
Management
Committee with Parish
Council representative.

Representative from
Parish Council, who
reports back.

Council delegate to
HGMH Management
Committee.

Full Council. As above.

Reviewed and approved by the Parish council
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